BHELWHAA W BHYTPEHHAA CPELOA NMPOEKTA

MUcnonb3oBaHUE NPUHLUMNOB CUCTEMHOrO NoAaxoaa K ynpasJsieHUio
npoekTaMu npeanoJsiaraeT pacCMOTpPeHUe NnocsiegHUX B KauecTse
OTHOCUTE/IbHO CaMOCTOATE/IbHOW (PYHKLIMOHAJIbHOW NOACUCTEMDbI
3KOHOMMKM, TO €CTb B Ka4eCTBe HEKOTOPOM COLMaSIbHO-3KOHOMUUYECKOMN
CUCTEMBDI.

" CornacHo CMCTEMHOMY MnoaxoAy NpoekT o6/agaeT psaoM CBOMCTB, KOTOpble
Heo6X0AMMO YYMUTbIBaTb NPV OpraHu3auumn paboT no ero peanmsauunm:

- MPOEKT BO3HMWKAET, CYLLEeCTBYET U pa3BMBAETCA B ONpeAesIeHHOM OKPYXEeHUWU, Ha3biBaeMOM
BHELIHen cpenon;

- COCTaB MpOEeKTa He OCTaeTCcsd HEM3MEHHbIM B Npouecce ero peanmsaumn. HekoTopble 3/1eMEHThI
MOTyT NOoABNATbCA, @ HEKOTOPbIE — BbIXOAUTb U3 COCTaBa MNPOEKTA,

- OPOEKT, KaK N BCAKad CUCTEMA, MOXET 6bITb pasgeneH Ha 35ieMeHTbl. [1pu 3ToM Mexay
3JIEMEHTAMU AOJ/1XKHbI CYWECTBOBATb U NOAAEPXMNBATbCA ONpeAESIEHHbIE CBA3MN.

N3yuyeHne cnctem, B 0COBEHHOCTM 3KOHOMUYECKUX, MpeanonaraeT aHaam3 Ux B3aMMOCBS3en Co

cpefon. XapakTep B3aMMOAENCTBUSA CUCTEMbI U Cpelbl MOXeT 6biTb pa3/indHbIM. TakuMm o6pasom,

CUCTEMbI Pa3fensaoTCsa Ha OTKPbITbIE - TAe YUYMTbIBAETCS BAIMSIHWE BHELIHEN cpeAbl Ha COCTOsIHMNE

N noBegeHne CUCTEMbI, N 3aKpbITbl€ NN 3aMKHYTbIE, rAE€ CUCTEMaA NMpeanosiaraeTca NoJIHOCTbIO
napasn3oBaHHON OT cpeabl.

PeanbHble 5 KOHOMUUYECKHNE CUCTEMDI ABJIIOTCA BCEraa oTKpbITbIMYU,
NOHSATUE 3aMKHYTOCTU BBOAUTCA B XOAe NpoBefeHNs TEOPETUUECKNX
uccneqoBaHU OTAENbHbIX 3/IEMEHTOB CUCTEMbI HA onpeaenieHHOon

_ ctaguu abcTparMpoBaHus.

. [MpoeKT OTHOCHAT K K1acCy OTKPbITbIX CUCTEM, MOCKOJIbKY:
- OH OTKpbIT 06MeHy MHdOopMaLmen, n Takon obMeH AenaeT ero XnU3HecnocobHbIM;

- BXOAHblE NapaMeTpbl MOTyT 6bITb 3aA4aHbl B HESIBHOW q)opMe, N BO3MOXHbl BapnaHTbI
BOCNPUATUA UX MPOEKTOM KakK cucTemom;

- Ha BbIXOAE MPOEKTA XEJTAeMble Pe3yNbTaTbl MOrYT 6biTb MOJyUYEHbI C TOM UAN UHOM CTEMEHbIO
BEPOSATHOCTY;

- NPOLECCbI, MPONCXOASLLNE BHYTPWN MPOEKTA KaK CUCTEMbI, HE ABNAOTCA OAHaXAbl 3a4aHHbIMU,
MX HarpaB/IEHHOCTb, MHTEHCUBHOCTb MOXET MEHSATLCA B MHTEPECaxX AOCTUXKEHUS NPOEKTHbIX
uenen.

OCYU.I,eCTBJ'IeHVIe NPOEKTa NMPONCXOAUT B OKPYXEHUU HeKOTOpOﬁ AVHaMM4yeckomn Cpeabl, KOTOpas
OKa3bIBA€T Ha €ro BbIMNOJIHEHNE OonpeaesieHHbIE Bo3aencTeus. Ecnun NMPOEKT peasiu3yerTcs
KOHKQETHOVI ograuusagueﬁ, TO OKpPYXXeHUe NPoeKTa MOXKHO YCJZIOBHO pa3aeJiuTb Ha
BHYTpeHHee u BHewHee. CeayeT yunTbiBaTb, YUTO BHELWHAS U BHYTPEHHSAA cpefa, a Takxke
opraHmsaunda n NpoeKT, MNMOCTOAHHO HaxXxoAATCA B CbYHKLI,VIOHaJ'IbHOM B3auMOAENCTBUMN.

MNMpouecc aHann3a OKPY>KEHUsA MPOEKTa BKJIIOYAET cjeaylolme 3Tanbl:

- COCTaBJIEHME NepeYHs BCEX YYACTHUKOB U (paKTOpPOB, KOTOPbIE UMEIOT UM MOTYT UMETb
B/INSIHNE Ha YCMELIHYI0 peann3aumio NpoeKkTa;

- COCTaBJieHMNe KapTbl BCEX YHYACTHNUKOB U (baKTODOB B TpeEX KOHUEHTPUYECKNX Kpyrax rno
YPOBHAM: KOHTPOJ1b, BJINAHWNE, OLIEHKA,;
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onpeageneHne cteneHn 3aBMCMMOCTU NPOEKTA OT YHYAaCTHUKOB U (baKTopOB;

yCTaHOBJIEHME pUCKa TOr0, YTO KaKMe - TO NMapaMeTpbl BHELWHeN cpeabl 6yaAyT U3MEHSTLCS B
MHTEpecax MpoekTa.

A ’_j’, B 3apaum pykoBoauTens nNpoeKrta, ero KomaHAabl BXOAAT:

c6op nosnHbIX TpeboBaHUI K NPOEKTY;

obecneyeHne NPoOeKTHOM MHbOPMaLMell BCeX 3aUHTEPECOBAHHbIX YYaCTHUKOB;

- onpeaneneHne BO3MOXHOCTU U CTENEHN yOAOBNETBOPEHUA Tpe6OBaHMVI;

onpeaeneHue gopmbl n MacwTabos cbopa nHdbdopmauumm o TpeboBaHMAX K NPOEKTY U UX
W3MEeHeHUsX;

- (hopMMPOBaHME NMPOrHO3a ANHAMUKMN OKPYXXEHWUS MPOEKTa;

- (hOpMUPOBaAHNE KPUTEPUEB OLIEHKU MPUOPUTETOB U Mepapxmn TpeboBaHuii: oT o6a3aTesbHbIX
ANS UICMOSTHEHUS! A0 XenaTesbHbIX.

daKTopbl OKPYXEHUS NpoeKTa AOJIKHbI 6bITb npoaHaan3npoBaHbl U BblAEJIEHbI TE U3 HUX,
KOTOpblE GYE,YT OKa3blBaTb Ha peann3auunio NpoeKTa 3Ha4nMoe BJIUAHNE.

K Hanbonee cyuleCTtB€HHbIM CbaKTOpaM BHYTPEHHEro oKkpy>xeHmsa OTHOCATCHA
cneaywoume:

- CTUNb pyKOBOACTBA NPOEKTOM OMNpeaensieT NCMXoNorMyeckunii KnmmaT n atmocdepy B
KOMaHZe NpoeKTa, B/MSAET Ha ee TBOPUYECKYH aKTUBHOCTb, paboToCNOCO6HOCTb U AUCUUMINHY;

' CnELIMd)VI‘-IeCKaSI OopraHumsauumsa nNpoeKTa onpegendeT B3aMMOOTHOWEHNA MexXaAy OCHOBHbIMU
y4aCTHUKaMn NpoeKTa, pacnpeaneneHune npas, OTBETCTBEHHOCTU U ob6a3aHHOCTEN 1 BAMSET Ha
ycnex OoCyweCTBJIEHNA NPOEKTA,

- YYaCTHUKM NpOEeKTa peasm3yloT pa3/InyHbie NHTepechbl B NpoLecce OCyLeCTB/IeHMS NPOeKTa,
CbOpMVIPYI'OT cBOuU Tpe6OBaHMFI B COOTBETCTBMW C LEeNSIMN U MOTUBaLUMEN M OKa3blBAlOT BAUSHME Ha
NMPOEKT B COOTBETCTBMN CO CBOMMUN UHTEPECaAMW, KOMMNETEHUNEN N CTENEHBLIO BOBIEYEHHOCTU B

NPOEKT;

- KomaHpa NnpoeKTa 4ABJideTC4d MO3rosbiM LUEHTPOM, MOTOPOM U UCMOJTHUTENTbHBIM OPraHoOM
NPpoOEKTa, OT KOTOPOro BO MHOINOM 3aBUCUT MpPoOrpecc n ycnex npoeKkTa,

- MeToabl M cpeacTBa KOMMYHMKaL MM onNpeaenstoT nosaHoTY, JOCTOBEPHOCTb M ONepaTMBHOCTb
obMeHa nHgopMaumnein Mexay 3anHTepecoBaHHbIMU y4YaCTHMKaMU NPOEKTa;

- DKOHOMMUYECKNE YCJIOBUSA NPOeKTa CBsi3aHbl CO CMETOlM U 610DKETOM NpoeKTa, UeHaMmu,
Hasiorammn U TapudamMm, pUCKOM U CTpaxoBaHWUEM, CTUMYSIAMKN U IbFOTaMu U APYrUMK
3KOHOMMYECKMMM (haKTopaMu, AEeNCTBYIOLUMMM €ro OCHOBHbIE CTOMMOCTHbIE XapaKTEPUCTUKN;

- CoymnasibHble ycsioBUA 106p0OBObYECKO0 NPOEKTA XapaKTepPM3YoTCs:
- obecneyeHneM CTaHAaPTHbIX YCOBUM XN3HU A8 YYACTHUKOB NPOEKTa;
- obecneyeHnem cneumanbHbIX YCNOBUI ans 4o6poBosbLEB NPOEKTA;

- YpOBHeM 3apaboTHOM nnaThbl;

- YPOBHEM KBanndUKaLunum opraHm3aTopoB 406pOBO/IbHOIO TpyAa;

- npeaocrtaBideMbIMU KOMMYHaAJ/IbHbIMW yCllyraMu,
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- NpeaoctaBJZiIEHNEM COoLUMallbHbIX YCﬂOBMﬁ: LUIKOMbI, Cadbl, Meﬂ,06CJ'IY)KMBaHMe, OoTAbIX U T.A4.;

- YCNOBUSIMU TPyZa U TEXHUKM 6€30MacHOCTH;

- CTpaxoBaHWEM, CoLMasbHbIM 06ecrneyeHnemM.
K npounM akTopaM MOXHO OTHECTU:

+ DKONOrM4yeckoe BO34eNCTBME pe3ynbTaTOB MPOEKTa Ha OKPYXaloLLY cpeay;

- TeXHMYecKue ycnoBus:

- NMPUHSTbIE OCHOBHbIE TEXHOMOMNM MPOEKTA;

- MeToanyeckas 6asa opraHusaumun 4o6poBONLHOIO TPYAa;
- obopynoBaHuMe, MallMHbI, TEXHUKA, CBSA3b.

' OpFaHVI3aLI,VI9-|, CUCTEMA AOKYMEHTALUMNM NPOEKTA,

- CMCTeMa NAAHUPOBAHUS M KOHTPOSS.

Ana cCHNKeHUs HeonpeaesieHHOCTEN BHELWWHeN cpeabl Heo6XoAMMo:

- MOJTHO OXapaKTepPU30BaTb OKPYXXEHNE NMPOEKTA;

- YCTaHOBUTb MMELLME OTHOLEHNE K NpobrieMe dhakTopbl U Fpynny yY4acTHUKOB;

- YCTQHOBUTb NpUPOAY HEOMNPEAENEHHOCTM U BEPOSATHOCTb TOr0, UTO HEKOTOpPbIE COBLITUA ByayT
pa3BMBaTbCS HemnpeackasyeMmo;

- onpenennTb CTeneHb BINAHNA Ha NPOEKT KOHTPOJ14 YHaCTHUKOB U CbaKTOpOB OKPY>XeHUA,

- YCTaHOBUTb NMOTeHUMaNbHble NpobseMbl (BbICOKYHO 3aBUCMMOCTb, BbICOKUI PUCK, HU3KYIO OTAa4y
OT KOHTPOAS U Ap.).

YnpaBsieHue NPoeKTaMM KaK CUCTEMHbI NpoLecc UMeeT psAA XapaKTepPHbIX OT/IMYUA OT
TPaAULIMOHHOIO NPOU3BOACTBEHHOrO ynpaBsieHUs. [TpoM3BOACTBEHHOE yNpaBieHne UMeeT
Aeno c 6onee nNpeackasyeMbiMU CUTyauMaMm, 601bLUNMHCTBO YyHKLUWI MOBTOPSETCS C
NneprvoaMYHOCTbIO, 3apaHee U3BECTHOM, M caM MPOLIECC YNpPaB/IEHMS MOCTPOEH Ha 3TOM
OAMNHAKOBOCTU. YNpaBaeHNe NPOEKTaMmn, Hao6opoT, AO/HKHO CMOCOBCTBOBATL CO3NAATENbHbIM
N3MEHEHUSAM. B NpoeKkTe 3HaYMTeNbHO TPyAHEE HAaX0AMTCA B paMKax 6loaXeTa U CPOKOB.

Takunm o6pa30M, NPOEKT KaK counasibHO-3KOHOMNYECKada CUCTEMa UMEET cneayromne NnpnaHaku,
KOTOpble AOJ1IXHbl YUYNTbIBATbCA B LIENAX 3Cb(:b€KTI/IBHOFO ynpaBneHua:

Haln4yne akKTMBHOro 4esioBe4yecKkoro asieMeHTa, HeCtTaunMoHapHOCTb,

- TPYAHOCTU onpeaeneHnda npeaesibHbiX BO3MOXHOCTEN CUCTEMDI;

CNOCOBHOCTb M3MEHSATb CTPYKTYPY, COXpaHAAa LUENNOCTHOCTb U XKN3HEeCnocobHOCTb;

CNOCOBHOCTL (bOpMVIpOBaTb BapunaHTbl NOBEAEHUA,

- CNOCOBHOCTb aAanTUPOBATLCH K U3MEHSOWUMCS YCNOBUSAM (BHELWWHUM U BHYTPEHHUM
yNpaBAsoWWM BO3AENCTBUAM);

- CNOCOBHOCTb U CTpeEMJIEHME K Lueneobpa3oBaHuio.
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